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Since 2010, spending of the ins3tu3on increased of less than 3%. 
 
 
The objec3ve was a mean increased of 2.4%...... 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Charged for the consumers:          9.6 %  
     But  59.7 % for insured people. 

 
 
Only   4.15 % of consumers have no complementary health insurance 

      8.5 % in Modest family. 
 
 

Expensive health plan with important cost  an increase in tax 
solidarity of the society with a priority for health 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Economic values 
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Func>on : 
 
 Head chief department 
 President of the medical council of the ins3tu3on 
(CME) 
 Secretary of the Na3onal Conference of the French 
university hospital  
          Loi HPST 
          CHU de Nîmes 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The situa>on 
 
Mo>va>onal ins>tu>on program for medical and paramedical employers was 

not possible with just a program of lay off and closing of units 
 

  Head director/ President of the medical council 
 

    ‐ New system:  based on innova2ng program on the medical side and incresase 
performance  of the administra2on to obtain new financial source 

  
 

    ‐  System realized in a democra2c way with a large consulta2on of each unit of the 
ins2tu2on 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CHU de Nîmes 
 
•  Rhone area (1 500 000 person) 
•  Private/public collabora2on: neurosurgery, cardiac surgery.. 
•  New solu2on on both side administra2ve and medical 
•  To enhance the mo2va2on of each to perform efficiency at 

each post 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Administra>ve choice= Research of financial sources 
 
 

Obtain all the financial aid form from the governement 
 

    financial placements 
    reconnaissance B.H.N / Merri / Migac 
    apply for clinical research 
    informa2za2on data system :  
     ‐ medical chart 
     ‐ pharmaceu2cal chart 
    Increase collabora2on between public/private ins2tu2on 

      Telemedecine 
    Founda2on for research and developping 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A new way of management: 
 
•  Commission with sharing responsability Director/Doctor/CME 
 
•  Improve external consul2ng (bench marking) 
 
•  Increase salary for young doctors 
 
•  Op2miza2on of financial balanceopportunity to create new post 
 
•  Specific direc2on for « Quality » and « Customers » 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A new way of management 
 
 

  Developping inter connec2on and use of shared data for all 
 

  Help for the doctors with data‐processing coding 
 

  Crea2on of shared post between university hospital and local hospital on 
the territory 



 
•  Stability is diffcult and future unknown: 
 

    The Governement give a global budget  and each year  the benefit of 
the more frequent intervenLon medical or surgical is decreased 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Give a future, before mo>va>onal behaviour decline 
 

 New medical project– Hôpital « de parcours » 2011 – 2016 
 
  Improve coordina2on between private and public hospital 

  Improve day and ambulatory surgery 
 
  Improve quality of hospitalisa2on (single room) 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•  Permanent reac>vity and crea>vity 

•  Specific tools 

•  Facing ins>tu>on and governement :    
 What to do?  

    How to react against lower budget and increase older people in the 
global popula2on ? 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Face   Adminsitra2ve labyrinth 
     Financial complexity 

    budgets saving…. 
 

What is theplace of the personn in society… 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The medecine in ques2on… yes 
 
 But 

 
    Society in quest of meaning of life.. 

Ethics and society 



 
 
 
 
 
 
 
 


